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Chooding novation Projects

* Some innovation bets are better than others.
o chiling, MA. 2017 What's your best innovation bet? Aanard Ausiness Review

* There are many tools for improving R&D Portfolio
selection

o Danneels, £ & Kleinschmidt, £J. 2003 Product innovativeness from the firm's perspective: Its dimensions
and their relation with project selection and performance. Jbumal of Arodluct Innovation Management,

351-373
o [hristensen, C. 2000/2017 Using Aggregate Project Planning to Link Strategy, Innovation, and the

Resource AHoca onProcess. farvard Business 55/700/ No

e Short animated video on choosing innovation projects: hitps //youtu be/ D00dd45al To




Org,am‘/sing, jor hnovation

o Fang, (, Lee, & Schilling. M. 2010, Balancing exploration and exploitation through structural design: advantage of the
e semi-isolated subgroup structure in organizational learning, Jrganization Science, 1162564

o Diehl, M & dtroebe, W. 176/ Productivity loss in brainstorming groups: loward the solution of a riddle, Joumal of
o fersonalily and Social Pychalogy, 53 471-507

o Stroebe, W, Nistad, B & Rietzschel, £ 2070 Beyond productivity loss in brainstorming groups: The evolution of a

o question. In anna, MP & Olson JM (kds). Adarces in Experimental Social Poyenology, 43 151- 203

e Short animated video on organizing for innovation:



New Redearch Questiony...

“What
are the new structural archetypes for different kinds of innovators?”

how to parameterize it and manage it
within the firm.

* The difference in innovation at a firm with a lot of (e.g., Google) versus a
firm without much (e.g., Boeing)

* The difference in innovation at a firm with a fairly
(e.g., Starbucks) versus a firm with a (e.g.,

Microsoft, Apple)



Thanks for (irtening!

If you want a free copy of Strategic Management of Technological Innovation add your name
here:

* https://docs.google.com/spreadsheets/d/1NreDjnNbdcfKOoEkcbHuKwcBHTIILgrd 1fSNx8VBrb4/edi
t?usp=sharing

And please check out my free instructional videos here!

» Strategy:
https://www.youtube.com/watch?v=u1QoucGH5CE&list=PLPUpjc1MwpfB91eZPOlatwlrkQvlzth7D

* Innovation Strategy:
https://www.youtube.com/playlist?list=PLPUpjc 1 MwpfD3FKpU 1 nKPNXSJzYGzUAT)

Twitter: @mschilli{

Email: mas28@stern.nyu.edu



https://www.youtube.com/playlist?list=PLPUpjc1MwpfD3FKpU1nKPNXSJzYGzUATJ
mailto:mas28@stern.nyu.edu

