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These agents have fundamentally different 
human rights responsibilities.

Person For‐profit Corporation



These firms have fundamentally different 
human rights responsibilities.



Their function is value 
creation. 

Their form must follow 
from their function.

Corporations are artifacts.

Donaldson, T. (2019, 864). Androids and Corporations: Why Their Rights Derive from Purpose. Georgetown Journal of Law and Public Policy, 17 
(Spring) 

Donaldson, T. (2021). How Values Ground Value Creation: The practical inference framework. Organization Theory, 2, 1-27, 



To Protect 
from 

Deprivation
To Restore

Correlative Duties to Rights

Corporate

Not to 
Deprive

Donaldson, T. (1989). The Ethics of International Business. Oxford University Press



Value Creation

Ju
st

ifi
ca

tio
n

FactsData Theory

Action

Figure 1

Practical 
Inference
Architecture

Actor

Intrinsic 
value  4

Intrinsic 
value 2

Intrinsic 
value 3

Intrinsic 
value 6

Intrinsic 
value 5

Intrinsic 
value 1

Focal 

Value

Donaldson, T. (2021). How Values Ground Value Creation: The practical 
inference framework. Organization Theory, 2, 1-27, 



Ju
st

ifi
ca

tio
n

Cost-
reduction
(Focal 
Value)

For-profit Firm, Y (Actor)

Shareholder 
Value

Justification of a 
cost-reduction policy

Intrinsic 
(non-
derivative) 
values

Non-
intrinsic
(derivative) 
values

Other
?

Stake-
holder
Benefit

?
Human
Rights

Health
Fiduciary 
duties to 
owners

Social 
Economic 
Welfare

FactsData Theory

Cost Reduction Policy (Action)

Donaldson, T. (2021). How 
Values Ground Value 
Creation: The practical 
inference framework. 
Organization Theory, 2, 1-27, 



Ju
st

ifi
ca

tio
n

Cost-
reduction
(Focal 
Value)

For-profit Firm, Y (Actor)

Shareholder 
Value

Justification of a 
cost-reduction policy

Intrinsic 
(non-
derivative) 
values

Non-
intrinsic
(derivative) 
values

Other
?

Stake-
holder
Benefit

?
Human
Rights

Health
Fiduciary 
duties to 
owners

Social 
Economic 
Welfare

FactsData Theory

Cost Reduction Policy (Action)

Donaldson, T. (2021). How 
Values Ground Value 
Creation: The practical 
inference framework. 
Organization Theory, 2, 1-27, 



Firms whose products or services relate directly to 
intrinsic values have fundamentally different 
human rights responsibilities.

Intrinsic value Firms
Health • Pharmaceutical

• Health insurance
• Hospital

Knowledge • For‐profit education
• Journalism

Justice • Law firms 
(incorporated)

• Legal services
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“IT DEPENDS”:
ON THE VALUE CONFIGURATION OF A FIRM’S VALUE-CREATION PROCESS

WHAT STRATEGIC THEORIES ARE COMPATIBLE WITH A VALUE CREATION PROCESS

THAT RECOGNIZES HUMAN RIGHTS?


