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Even the latest AMR “From the Editors” argues 
that we need a new theory of the firm for the 21 st

Century

• Alvarez, Zander, Barney & Afuah (2020) argue that interaction 
amongst a wide variety of economic actors in an ecosystem is what 
allows firms to exist – so being inside or outside a firm boundary 
makes no sense in an environment where firms are being called to 
fulfill their obligations as a social actor in this interdependent 
ecosystem we live in.



The eco-system is a fascinating unit of analysis 
with which to study social innovation

• An eco-system approach requires firms to move from a firm-centric targeting 
setting approach to one that is connected to systems level targets. The Science-
Based Target initiative, https://sciencebasedtargets.org/ is a concrete example.

• There is a need for systemic changes in corporate sustainability efforts to enable 
sustainable production-consumption systems (Lebel & Lorek, 2008)

• Corporations need to develop a more holistic understanding of the production, 
distribution, and consumption of their products or services on eco-systems 
(Whiteman, Walker & Perego, 2013) so as to develop broader sustainability actions 
including the “redesign of products and processes to reduce environmental and 
social impacts, product stewardship, protection of habitats, operation within a 
region’s environmental carrying capacity, protection of the interests of future 
generations, as well as the equitable balancing of the interests of all segments of 
society” (Sharma & Henriques, 2005: 160). They also need to measure these impacts 
(Barnett, Henriques & Husted, 2020)!

https://sciencebasedtargets.org/
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Some new research questions

• A design approach is needed to help companies address their position 
in this eco-system.  Romme (2003) calls for an ideal-target system 
that “can inspire, motivate, and enable agents to develop new 
organizational processes and systems” where “success or failure of 
each solution attempt reveals more information and builds a tacit 
understanding of the problem.” (Dunne, 2018:5).  In other words, 
there are a host of CSR activities that can be chosen to address the 
eliminate hunger SDG – but which activity is the most efficient and 
effective means to do the most good?


