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Our Decision Research Follows a
Design Thinking Process

Do executives face challenges in
integrating their sustainability

strategy into business

decisions?

We want to understand if and
where traditional decision-making
frameworks are no longer
effective.
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(Wilder Institute/Calgary Zoo)

David Matheson
SmartOrg

Decision-
Making
Process
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Our research works to identify
decision-science based
frameworks which would better
support executives making these
choices.

Prototype

William Russell
Transitioning to Green

Linda Morris Kelley
Transitioning to Green

Adapted from the Stanford d.school design thinking process

Project Core Team

Executive Interviews

Pilot Prototypes and Testing
Key Insights

HEADWINDS

TAILWINDS

* Sustainability not integrated with core » Good data and informed experts influence
business decisions
* Top-down policies prevail » Customer and investor expectations evolve
* People resist change holistically _ . . - .
+ Attaction of ilver bullets + Key colleagues engage inthe process Decision-Making Peer Communities Decision-Making
+ Primacy of ROI and profit * Appropriate support and resources pledged .
+ Long-term impacts ignored + Decision-making is collsborative Education * ESG Decision- Tools
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